Guidance Counselor Performance Assessment
Boards of Education of the Technical Schools and Special Services

County of Bergen

Counselor: Observation Date:

(Last Name) (First Name)
Time Frame:
School Program: Tenure: (Check one) YES: NO:
Number of Students Present (During the Observation): Total Case Load:
Evaluator: Position:
Observation Number:
Pre-observation Conference Date: Post-observation Conference Date:

SUMMARY: One or two sentences that provide context for the observation (i.e. type of activity

or class)
EVALUATION CODES:

U - Unsatisfactory: The counselor does not yet appear to understand the concepts underlying this component.
Working on the practices associated with the elements will enable the counselor to grow and
develop in this area.

B — Basic: The counselor appears to understand the concepts underlying the component and attempts to
implement its elements, but implementation is sporadic or otherwise not successful

P — Proficient: The counselor clearly understands the concepts underlying the component and implements it
effectively.

D - Distinguished: The counselor’s mastery of technique in this criterion not only leads to successful learning
and development, but can also serve as a viable source for the mentoring of other district
counselors.

NA — Not Applicable: The observer was not able to assess this criterion due to circumstances that were beyond the
counselor’s control.




DOMAIN 1: PLANNING & PREPARATION

COMPONENT Unsatisfactory Basic Proficient Distinguished
1A. Counselor Counselor demonstrates | Counselor demonstrates | Counselor demonstrates
Demonstrating demonstrates little basic understanding of understanding of deep and thorough
Knowledge of understanding of counseling theory and counseling theory and understanding of
Counseling counseling theory and | techniques. techniques. counseling theory and
Theory and techniques. techniques.

Techniques

Check appropriate

box to the right
EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished
1B. Counselor displays Counselor displays Counselor displays In addition to accurate
Demonstrating little or no knowledge partial knowledge of accurate understanding of | knowledge of the typical
Knowledge of of child and adolescent | child and adolescent the typical developmental | developmental

. development. development. characteristics of the age | characteristics of the age
Child and group, as well as group and exceptions to the
Adolescent exceptions to the general | general patterns, counselor
Development patterns. displays knowledge of the

extent to which individual
students follow the general
patterns.
Check appropriate
box to the right
EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished

1C. Counselor has no clear | Counselor’s goals for | Counselor’s goals for the | Counselor’s goals for the
goals for the counseling | the counseling counseling program are counseling program are

Establishing program, or they are program are clear and appropriate to highly appropriate to the
Goals for the inappropriate to either rudimentary and are the situation in the school | situation in the school and
Counseling the situation or the age | partially suitable to the | and to the age of the to the age of the students
Program of the students. situation and the age students. and have been developed
Appropriate to of the students. following consultations with
the Setting and students, parents, and
the Students colleagues.
Served
Check appropriate

box to the right
EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished




Counselor demonstrates

Counselor displays

Counselor displays

Counselor’s knowledge of

]I)D' trati little or no knowledge of | awareness of awareness of governmental regulations

emonstrating governmental governmental governmental regulations | and of resources for
Knowledge of regulations and of regulations and of and of resources for students is extensive,
State and resources for students resources for students | students available through | including those available
Federal available through the available through the the school or district, and | through the school or
Regulations school or district. school or district, but some familiarity with district and in the

d of no knowledge of resources external to the community.

and o resources available school.
Resources more broadly.
Both Within
and Beyond
the School and
District
Check appropriate

box to the right
EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished
1E Counseling program Counselor’s plan has a | Counselor has developed | Counselor’s plan is highly

’ . consists of a random guiding principle and a plan that includes the coherent and serves to

Planning the collection of unrelated includes a number of important aspects of support not only the
Counseling activities, lacking worthwhile activities, | counseling in the setting. students individually and in
Program, coherence or an overall | but some of them groups, but also the broader
Integrated with | structure. don’t fit with the educational program.
the Regular broader goals.
School Program
Check appropriate

box to the right
EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished
1F Counselor has no plan Counselor has a Counselor’s plan to Counselor’s evaluation plan

Developing a
Plan to Evaluate
the Counseling

to evaluate the program
or resists suggestions
that such an evaluation
is important.

rudimentary plan to
evaluate the
counseling program.

evaluate the program is
organized around clear
goals and the collection of
evidence to indicate the

is highly sophisticated, with
imaginative sources of
evidence and a clear path
toward improving the

Program degree to which the goals | program on an ongoing
have been met. basis.
Check appropriate
box to the right
EVIDENCE:




DOMAIN 2: THE ENVIRONMENT

COMPONENT Unsatisfactory Basic Proficient Distinguished
2A Counselor’s Counselor’s Counselor’s interactions Students seek out the
’ interactions with interactions are a mix | with students are positive | counselor, reflecting a high
Creating an students are negative or | of positive and and respectful, and the degree of comfort and trust
Environment inappropriate, and the negative; the counselor actively in the relationship.
of Respect and counselor does not counselor’s efforts at promotes positive student- | Counselor teaches students
R - promote positive encouraging positive student interactions. how to engage in positive
pp interactions among interactions among interactions.
students. students are partially
successful.
Check appropriate
box to the right
EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished
2B Counselor makes no Counselor’s attempts Counselor promotes a The culture in the school for
’ attempt to establish a to promote a culture culture throughout the productive and respectful
Establishing a culture for productive throughout the school | school for productive and | communication between and
Culture for communication in the for productive and respectful communication | among students and
Productive school as a whole, respectful between and among teachers, while guided by
Communication | either among students communication students and teachers. the counselor, is maintained
or among teachers, or between and among by both teachers and
between students and students and teachers students.
teachers. are partially
successful.
Check appropriate
box to the right
EVIDENCE:
nsatisfactor asic roficien istinguishe
COMPONENT Unsatisfactory B Profi t Distinguished
2C Counselor’s routines for | Counselor has Counselor’s routines for Counselor’s routines for the
’ the counseling center or | rudimentary and the counseling center or counseling center or
Managing classroom work are partially successful classroom work classroom are seamless, and
Routines and nonexistent or in routines for the effectively. students assist in
Procedures disarray. counseling center or maintaining them.
classroom.
Check appropriate
box to the right




EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished
2D Counselor has Counselor’s efforts to | Counselor has established | Counselor has established clear
’ established no establish standards of | clear standards of conduct | standards of conduct for
Establishing standards of conduct for | conduct for counseling | for counseling sessions counseling sessions, and
Standards of students during sessions are partially and makes a significant stu(.ient's contribute to
. . o maintaining them. Counselor
Conduct and counseling sessions and | successful. Counselor | contribution to the takes a leadership role in
Contributing to makes. no'cgntribution attempts, with lirpited environment of civility in maintaining the environment of
the Culture for to maintaining an success, to contribute | the school. civility in the school.
Student environment of civility | to the level of civility
Behavior in the school. in the school as a
hole.
Throughout the W
School
Check appropriate
box to the right
EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished
2E. The physical Counselor’s attempts Counseling center or Counseling center or
Organizing environment is in to create an inviting classroom arrangements classroom arrangements are
Phvsical S disarray or is and well-organized are inviting and inviting and conducive to
ysical Space inappropriate to the physical environment | conducive to the planned | the planned activities.
planned activities. are partially activities. Students have contributed
successful. ideas to the physical
arrangement.
Check appropriate
box to the right
EVIDENCE:
DOMAIN 3: DELIVERY OF SERVICE
COMPONENT Unsatisfactory Basic Proficient Distinguished
3A. Counselor does not Counselor’s Counselor assesses Counselor conducts
Assessing assess student needs, assessments of student needs and knows detailed and individualized
Student Needs or the assessments student needs are the range of student assessments of student
result in inaccurate perfunctory. needs in the school. needs to contribute to
conclusions. program planning.
Check appropriate
box to the right
EVIDENCE:




COMPONENT

Unsatisfactory

Basic

Proficient

Distinguished

3B.
Assisting
Students and

Counselor’s program is
independent of
identified student

Counselor’s attempts
to help students and
teachers formulate

Counselor helps students
and teachers formulate
academic, personal/social,

Counselor helps individual
students and teachers
formulate academic,

Techniques in
Individual and

acquire skills in
decision making and
problem solving for

to help students
acquire skills in
decision making and

skills in decision making
and problem solving for
both interactions with

X needs. academic, and career plans for personal/social, and career

Teachers in the personal/social, and groups of students. plans.

Formulation of career plans are

Academic, partially successful.

Personal/Social,

and Career

Plans, Based on

Knowledge of

Student Needs

Check appropriate

box to the right

EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished
3C. Counselor has few Counselor displays Counselor uses a range Counselor uses an

Using counseling techniques narrow range of . of counseling techniqpes extensi\{e range Qf

Counseling to help students counseling techniques | to help students acquire counseling techniques to

help students acquire skills
in decision making and
problem solving for both

Classroom both interactions with problem solving for other students and future interactions with other
Programs other students and both interactions with | planning. students and future
future planning. other students and planning.
future planning.
Check appropriate
box to the right
EVIDENCE:

COMPONENT Unsatisfactory Basic Proficient Distinguished
3D. Counselor does not Counselor’s efforts to Counselor brokers with Counselor brokers with other
Tk make connections with | broker services with other programs within the programs and agencies both

U= other programs in other programs in the school or district to meet within and beyond the school
Resources to order to meet student school are partially student needs. or district to meet individual
Meet Needs needs. successful. student needs.

Check appropriate
box to the right
EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished
3E. Counselor adheres to Counselor makes Counselor makes Counselor is continually
Demonstrating the plan or program, in | modest changes in the | revisions in the counseling | seeking ways to improve the




Flexibility and spite of evidence of its counseling program program when they are counseling program and

Responsiveness inadequacy. when confronted with | needed. makes changes as needed in
evidence of the need response to student, parent,
for change. or teacher input.

Check appropriate

box to the right

EVIDENCE:

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

COMPONENT Unsatisfactory Basic Proficient Distinguished
4A. Counselor does not Counselor’s reflection | Counselor’s reflection Counselor’s reflection is
Reflecting on reflect on practice, or on practice is provides an accurate and highly accurate and
. the reflections are moderately accurate objective description of perceptive, citing specific
Practice . Ll . . o .
inaccurate or self- and objective without | practice, citing specific examples that were not fully
serving. citing specific positive and negative successful for at least some
examples and with characteristics. Counselor | students. Counselor draws
only global makes some specific on an extensive repertoire to
suggestions as to how | suggestions as to how the | suggest alternative
it might be improved. counseling program might | strategies.
be improved.
Check appropriate
box to the right
EVIDENCE:
COMPONENT Unsatisfactory Basic Proficient Distinguished
4B. Counselor’s reports, Counselor’s reports, Counselor’s reports, Counselor’s approach to
Maintaining records, and records, and records, and record keeping is highly
documentation are documentation are documentation are systematic and efficient and
Records and o
L. missing, late, or generally accurate but | accurate and are serves as a model for
Submitting inaccurate, resulting in | are occasionally late. submitted in a timely colleagues in other schools.
Them in a confusion. manner.
Timely
Fashion
Check appropriate
box to the right
EVIDENCE:




Recommendations:

Counselor Signature: Date:

Evaluator Signature: Date:

SIGNATURE INDICATES THAT THE STAFF MEMBER HAS REVIEWED A COPY OF THIS PERFORMANCE ASSESSMENT REPORT. THE
INSTRUCTOR’S SIGNATURE DOES NOT NECESSARILY INDICATE THAT THE INSTRUCTOR CONCURS WITH THE ASSESSMENT. THE
INSTRUCTOR MAY ATTACH A RESPONSE TO THIS ASSESSMENT REPORT.

Copies: Assistant Superintendent of Curriculum & Instruction; Human Resources; Principal; Teacher



